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High 

Some alarm bells were raised in our meeting with the project sponsor today about the status of Unit 3. While the project 
description and PPA submittal describe the Unit 3 location as a "flex" block (i.e. for a hotel in Unit 3 or as a residential 

building), our team's working assumption has been that preservation of Unit 3 was basically assured. However, today 
Enrique pulled back from that, saying he probably wouldn't know the status of Unit 3 until the summer. That is 
concerning for a few reasons: 

• Given the likely demolition of all existing pre-1960's structures, Unit 3 is the last salvageable piece of the existing 
site and is really what will make the site unique. Without it, the site becomes something completely ordinary. 

• The Citywide team would be quite disappointed with the overall site plan if the flex block (block 9) went 
residential-it really calls into question the shape and orientation of the central open space and the publicness 

of the waterfront. 

• Drafting the D4D with so much uncertainty around Unit 3 is very problematic because it leaves so many details 
up in the air around the future of the waterfront. 

• All of this obviously has implications for the CEQA review. While I know we've been trying to avoid having a 
variant scenario, this calls into question whether that is an option that should be entertained. 

Josh has requested that we meet internally to discuss a response to this development. That said, folks' schedules are 
really tight. I've set up a Doodle poll for some times next week. Please indicate your availability here ASAP. None of 

them appear to work for everyone on this email, but I'm hoping that folks have at least a bit of flexibility in order to 
contribute to this important conversation. 

Thanks, 
John 

John M. Francis 
Planner & Urban Designer I Citywide Planning Division 

415-575-9147 I john.francis@sfgov.org 

1650 Mission Street, Suite 400 
San Francisco, CA 94103 


